CITY COUNCIL CONFERENCE

MUNICIPAL BUILDING CONFERENCE ROOM
201 WEST GRAY, NORMAN, OK
APRIL 23, 2015

5:00 P.M.

1. DISCUSSION REGARDING THE FOLLOWING
COMPONENT OF A CITIZENS’ QUALITY OF LIFE
INITIATIVE ENTITLED “NORMAN FORWARD”:

e YMCA PARTNERSHIPS
» INDOOR AQUATICS
» BASKETBALL/VOLLEYBALL COURT FACILITY
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Date: April 17,2015

To: Steve Lewis, City Manager
From: Jud Foster, Director of Parks and Recreation
Subject: NORMAN FORWARD Information

Attached is information for the NORMAN FORWARD presentation scheduled
for April 23, 2015, which will cover the proposed indoor aquatics and gymnasium
facilities at the North Base area adjacent to the Cleveland County YMCA.
Included in this information are excerpts from the Parks and Recreation Master
Plan pertaining to indoor aquatic and indoor recreation facility recommendations,
presentation material submitted by the NORMAN FORWARD Committee,
photos from the new Edmond Aquatic Facility at Mitch Park and an article
covering the closing of the Oklahoma City Community College indoor pool.
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NORMAN FORWARD AQUATIC CENTER
Prepared by Norman Forward Committee 4/17/15

TWO POOL COMPLEX

COST

Competitive pool — 50 meters by 25 yards
Teaching/Aerobic/Rec pool — Approx. 25 meters by 25 yards

Construction -$12 million
Operation - $750,000 annually

PARTNERS ANNUAL CONTRIBUTION - $750,000

YMCA - $400,000 ($S200,000 revenue, $200,000 present deficit)
NPS - $50,000

Sooner Swim Club - $50,000

Norman Regional Hospital - $50,000

Swim Meet Revenue - $25,000

City of Norman - $175,000 (10-15 years funded from bond)

GROUPS BENEFITED — ALL NORMAN RESIDENTS

900 people per day presently served by the YMCA
Children — 0-6 years
Swimming lessons and water safety provided by the YMCA
Children - 6-18 years -Competitive, fitness and recreational
swimming provided by:

YMCA

Sooner Swim Club

Norman Public Schools
Adults — 19-99 years - Competitive, fitness, recreational swimming,
water aerobics, injury rehabilitation, water polo, scuba diving
provided by:

YMCA

Sooner Swim Club

Norman Regional Hospital
Local Businesses — economic impact visitors attending daily
programing and weekend competitions. $208,000 (56.5 overnight +
151.5 day trip) per meet. 5 meets a year over $1,000,000. Provide by
Norman Visitors Bureau.



e University of Oklahoma and Local Realtors — Facility and amenities
will help draw faculty and new residents to Norman

Support for Community Leaders

I look forward to the community's consideration of the projects outlined in the Norman
Forward initiative. | believe many of these projects will serve the students of our
community in a variety of ways. The aquatics center is one project that will help meet
the needs of what already is a quality and state-wide recognized swim program at both
Norman High and Norman North High Schools. These talented student athletes will
only thrive given the opportunity to compete in this quality facility. | appreciate the work
of the City Council and those community leaders striving to provide greater
opportunities for the children in our community.

Dr. Joe Siano

Norman Public Schools

An Aquatic facility would make Norman well-rounded and help to keep & pull business
here. Prospective Residents that compare Norman to nearby towns would see this as
another feather in our cap and show that we are serious about improving our quality of
life.

Mark McCurdy

Don Cies Real Estate

That the OSSAA needs a third quality venue to host Regional and State Championship
competitions and would use Norman facility to host those meets. Providing an
opportunity for high school students to participate in swimming is not only of benefit to
the student athlete while they are in school, but it also provides an opportunity for these
young adults to engage in a life-time sport benefiting them as adults as well. The
communities that have supported that idea and built Aquatic Centers for use by these
school programs alongside other groups have also seen a fremendous rejuvenation in
their communities.

Amy Cassell

OSSAA









End of an Era: OCCC Aquatic Center Set to
Close

The facility will suspend operations after Labor Day
weekend

(Published: 04-15-15)

After nearly three decades of hosting swim teams, diving clubs, state events and national
tournaments, the Oklahoma City Community College (OCCC) Aquatic Center will permanently
close its doors following Labor Day weekend.

"I assure you this decision was made following a careful review and with the full understanding
of the significant contribution the center has made to the college and Oklahoma City since it was
built in 1989," said OCCC President Dr. Paul Sechrist. "However, the present day functional,
operational, financial, and mission realities have resulted in the decision to close the Aquatic
Center."

A consulting firm determined that the 25-year-old aquatic center would require $6 million in
repairs and upgrades. This investment would still leave the facility behind many other newer and
more advanced national and international facilities.

Additionally, the Aquatic Center operates each year with a significant revenue loss. With the
looming potential state funding cuts and costly repairs on the horizon, the decision was made by

college administration to close.

The future usage of the space remains undetermined. The college is evaluating options in regards
to the strategic plan and needs of the students and community.

The Aquatic Center was built in 1989 and served as the outdoor venue for all aquatic
competitions during the 1989 U.S. Olympic Festival. In 1991, the college enclosed the facility.

The facility features a 50-meter long competitive pool. A separate diving well is equipped with 2
one-meter springboards, 2 three-meter springboards and platforms at five, seven and 10 meters.

- See more at: http://www.occc.edu/news/2015/untitled.html#sthash.iCVuzv37.dpuf
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